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Focusing on scalable, proven, fast growing technologies generate high returns and positive impact 

We invest in proven climate technologies addressing the majority of carbon emissions

Energy & transport transition

Accelerating the adoption of 
clean energy technologies

Supply chain sustainability

Reducing waste and increasing 
sustainability in how we make 

things

Climate adaptation

Adapting communities and 
infrastructure to a new climate

✓ Proven Technology✓ Product Market Fit ✓ Commercial Deployment

Renewable Energy Battery storageElectric 
vehicles

Bio-manufacturing AI & edge 
computing

Drones & 
satellites

Enabled by core technologies

Our investment criteria

TRL 9 means we don’t underwrite high tech risk 
companies

Measurable market need and application with 
attractive unit economics

Customers are paying for the product beyond proof 
of concept



Climate 

technologies 

touch multiple 

asset classes.

As a fast-growing 

nascent industry, 

it is predominantly 

funded by private 

markets.

The Climate Capital Stack

Development stage
Technology 

Development
Proof of Concept Commercialisation Expansion Mass Adoption

Capital 
Grants

Catalytic Capital
Early-stage VC

Catalytic Capital
Venture & Growth

Pre-IPO
Debt

Private Equity
Public Equity

Project Finance

Expected Return 
Range / IRR

0 - 10% 0 - 50% 30%+ 10-25% 3-15%

Positive Environmental 
Impact today

Low Medium High High Medium

Competition Not applicable Med Med High High

Key risk Tech risk Tech risk Adoption Deployment
Deployment
Profitability

Venture & Growth 
investors  

underwrite 
commercial risks to 
deliver high returns 

and positive 
environmental 

impact

Source: HSBC Asset Management, March 2025. For illustrative purpose only. 



Optimising 

technologies 

display the 

characteristics 

of venture and 

growth equity 

companies. 

We see broadly two types of climate technologies 

Source: HSBC Asset Management, March 2025. For illustrative purpose only. 

Infrastructure technologies are the 
future building blocks of 
decarbonisation. 

These technologies are:

✓ Creating new and large markets

✓ Capital intensive

✓ Long technology development 
cycles

✓ Long lead time to commercial 
deployment

Optimizing technologies are making 
the current industries more efficient 
and sustainable. 

These technologies are:

✓ Transforming large and traditional 
markets

✓ Capital light

✓ Revenue generating

✓ Scalable



Huue was founded to create sustainable dyes and pigments, using synthetic biology, 
reducing toxicity and carbon emissions.

Optimizing Technology Example: Scalable Science

Founders
Michelle Zhu & 
Dr. Tammy Hsu

Country
US

Technology
Synthetic Biology

Vertical
Supply Chain Sustainability

Goal 9: Industry, Innovation and Infrastructure: By developing a cleaner and safer biosynthetic 
indigo dye, Huue is improving the denim industry’s technological capabilities

There is no assurance that other similar investments will be made. For illustrative purposes only and does not constitute any investment recommendation in the above mentioned companies. 

8x less 

carbon
3x less 

water

No 

Chemicals



Chargetrip developed a smart electric vehicle routing tech, allowing any fleet 
managers to easily convert to electric and to find the optimal route for its EV fleet.

Optimizing Technology Example: Optimization Software

Founder
Gideon Van Dijk

Country
The Netherlands

Technology
Machine Learning

Vertical
Transport Electrification

Goal 9: Industry, Innovation and Infrastructure: Chargetrip is enabling the transition to cleaner 
transport and the development of sustainable charging infrastructure.

There is no assurance that other similar investments will be made. For illustrative purposes only and does not constitute any investment recommendation in the above-mentioned companies. 

✓ Optimize capex decision 
when electrifying fleets

✓ Orchestrating EV fleets on 
the road
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INTERNAL

Disclaimer

For Professional Clients only and should not be distributed to or relied upon by Retail Clients. 

This document is issued and approved by HSBC Alternative Investments Limited (“HAIL”). HAIL forms part of HSBC Asset Management and is authorised and regulated by the UK Financial Conduct Authority (‘’FCA’’). Although HAIL as an 

entity is authorised and regulated by the FCA, some of its activities are unregulated and clients may not be afforded all the protections outlined within the FCA rules. Unregulated activities include portfolio management and advisory 

activities relating to direct real estate investments.

This document contains information prepared by HSBC Global Asset Management (UK) Limited (“AMEU”) which is authorised and regulated by the UK Financial Conduct Authority. HSBC Global Asset Management (UK) Limited provides 

information to Institutions, Professional Advisers and their clients on the investment products and services of the HSBC Group.

HSBC Asset Management is a group of companies in many countries and territories throughout the world that are engaged in investment advisory and fund management activities, which are ultimately owned by HSBC Holdings Plc. HSBC 

Asset Management is the brand name for the asset management business of the HSBC Group. 

The material contained herein is for marketing purposes and is for your information only. This document is not contractually binding nor are we required to provide this to you by any legislative provision. It does not constitute legal, tax 

or investment advice or a recommendation to any reader of this material to buy or sell investments. You must not, therefore, rely on the content of this document when making any investment decisions. This document is not intended 

for distribution to or use by any person or entity in any jurisdiction or country where such distribution or use would be contrary to law or regulation. This document is not and should not be construed as an offer to sell or the solicitation 

of an offer to purchase or subscribe to any investment. The contents are confidential and may not be reproduced or further distributed to any person or entity, whether in whole or in part, for any purpose. This document is intended for 

discussion only and shall not be capable of creating any contractual or other legal obligations on the part of HAIL or any other HSBC Group company. This document is based on information obtained from sources believed to be reliable 

but which have not been independently verified. HAIL and HSBC Group accept no responsibility as to its accuracy or completeness. Care has been taken to ensure the accuracy of this presentation but HAIL accepts no responsibility for 

any errors or omissions contained therein.

This document and any issues or disputes arising out of or in connection with it (whether such disputes are contractual or non-contractual in nature, such as claims in tort, for breach of statute or regulation or otherwise) shall be 

governed by and construed in accordance with English law.

Any views expressed were held at the time of preparation and are subject to change without notice. While any forecast, projection or target where provided is indicative only and not guaranteed in any way. HAIL accepts no liability for 

any failure to meet such forecast, projection or target. The value of investments and any income from them can go down as well as up and investors may not get back the amount originally invested. Any performance information shown 

refers to the past and should not be seen as an indication of future returns.

Recipients of this communication who intend to acquire an investment in a Fund are reminded that any such acquisition may only be made on the basis of the final form of the Confidential Offering Memorandum and the Articles, and on 

satisfaction of the requirements of the applicable Subscription Document. It is the responsibility of prospective investors to satisfy themselves as to full compliance with the relevant laws and regulations of any territory in connection 

with any application to participate in the Fund. 

Detailed information for article 8 and 9 sustainable investment products, as categorised under the Sustainable Finance Disclosure Regulation (SFDR), including; description of the environmental or social characteristics or the sustainable 

investment objective; methodologies used to assess, measure and monitor the environmental or social characteristics and the impact of the selected sustainable investments and; objectives and benchmark information, can be found at: 

https://www.assetmanagement.hsbc.co.uk/en/intermediary/investment-expertise/sustainable-investments/sustainable-investment-product-offering.

To help improve our service and in the interests of security we may record and/or monitor your communication with us. HAIL provides information to Institutions, Professional Advisers and their clients on the investment products and 

services of the HSBC Group.

www.assetmanagement.hsbc.com/uk 

Copyright © HSBC Alternative Investments Limited 2023. All rights reserved.
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