bvca

Invested in a better future

Future-proofing Investments:
Decarbonisation Strategies
Agenda

Introductions and breakfast

09:00
How climate change is driving ESG considerations in the industry
Course Director, Jennifer Wilson, Re:Co Insights
e  Why now?
09:30 e Financial and non-financial implications

e How climate risk and carbon reduction fit together
e Reduction as a means to business transformation

Interactive discussion to identify and explore both the key
drivers and limiters to engaging in climate action by GPs

11:00 Break

Basics of carbon footprint of your portfolio
Eric Bloom, Re:Co Insights

e Basics of footprinting

e How footprinting methodology is applied in a PE/VC context

e  Where should carbon analysis be done: GP or Portfolio
Company?

¢ Ongoing measurement and monitoring

e Introduction to the challenge of supply chain emissions

11:15

Case studies: Data Collection and approach to the tools
they’ve used to footprint calculation

12:30 Lunch
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Setting targets, what's achievable?
Marco Bartholdy, CVC Capital Partners

e Now that measuring is underway, what is the goal?
e Science-based target and Net Zero ambitions
13:30 o Practical steps for target implementation

Case study: Target setting
Interactive discussion to identify how GPs might go about achieving their
targets

Engaging portfolio management teams on reduction plans

Ivo Dimoyv, ICG
14:30
e How are GPs approaching this?
o Examples of where this is working well
15:15 Break

Developing and delivering on reduction plans: Looking through the eyes of
Portfolio company management
15:30 Val Monk, Montagu Private Equity

e How to develop a reduction plan

Case study presented by GP speaker

16:30 Jennifer Wilson, Re:Co Insights

e Developing a portfolio reduction programme

17:30 Drinks Reception
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